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Agenda Item Details

Meeting Jan 27, 2025 - Regular School Board Meeting - Revised
Category 3. Administrative Reports

Subject 3.6 Director of Special Education and Student Services Report
Type Reports

Board Notes 1/27/2025
Lynn Lindahl
Director of Special Education & Student Services

Community Collaborations & Partnerships

Early Childhood Center Connection - met with ECC administrative team to focus on connection and
transition between ECC and the school. Quarterly meetings scheduled for continuous and improved
collaboration.

Dr. Dawn Nixon - Early stages of planning/collaborating with Dr. Nixon in ways to infuse evidence
based practices into our services.

District Excellence
EL Special Education Teacher position posted.
Home School Coordinator position posted.

Efficient Use of Resources

Alternative Learning Space - Repurposed office to student learning space in effort to support
individual learning needs and increase onsite learning opportunities.

Paraprofessional Meeting - Meeting held on 1/17/25 Early Release Day focused on the roles and
responsibilities and feedback for improvement. Based on feedback, a recurring para meeting to be
held on scheduled early release days.

Student Success

Student Services Team (previously known as Pupil Services Team) - Established EL and MS/HS team
to include the following members: director, principal, social emotional coach, youth advocate, home
school coordinator, interventionists, counselor, and applicable teacher. EL meetings have been
extended and scheduled weekly to address increasing needs in early grades.
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Equitable Multi-Level System of Support (EMLSS) - Initial stages of exploring the current Positive Behavior
Supports and INterventions (PBIS) and Response to Intervention (RTI) practices in relation to establishing
a districtwide EMLSS framework and plan. Reviewing the current district PBIS plan and drafting proposed

edits and updates.

Special Education Numbers ~ 12/15-1/15:

Meeting Type #
Initial Evaluations 3
Annual IEP 10
Reevaluations 0
Review/Revise 2
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Student and Staff Health Health & Wellbeing

Health and Wellness Committee - Established and monthly meeting held on 1/13/2025. Focus on

staff and student wellness initiatives and finalizing draft policy.

Youth Risk Behavior Survey (YRBS) - annual MS/HS student survey via WI-DPI dates 3/3-3/7.

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the

agenda.
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