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Agenda Item Details

Meeting Jan 27, 2025 - Regular School Board Meeting - Revised
Category 3. Administrative Reports

Subject 3.1 District Administrator Report

Type Reports

Goals Student Success

Efficient Use of Resources
District Excellence
Community Collaborations & Partnerships

Meeting: January 27, 2025 -School Board Meeting Agenda
Subject: January District Administrator Report, Dr. Beth Paap

District Strategic Priorities of focus this month:
« Effective Collaborations and Partnerships
« District Excellence
o Student Success
« Efficient Use of Resources

Talking point from December’s meeting:

Discussion: high school course offerings.Board members had questions regarding the data that is
used to determine course (elective) offerings. Additionally, discussion about pathways for career
readiness. What are the community needs?

My focused readings this month:

o Supporting Co-Teaching Special Education Collaboratively
(https://www.aasa.org/resources/resource/supporting-co-teaching-special-education-
collaboratively )

« Toward Transformational Engagement: Moving beyond the transactional levels of parent
involvement into authentic levels of parental participation
(https://www.aasa.org/resources/resource/toward-transformational-engagement )

« Doctoral dissertation by Jeremy D. Green: Teaching Haudenosaunee Languages: A manual of
methods, approaches, techniques, strategies and activities useful and effective for teaching
Haudenosaunee languages at six nations of the Grand River Territory ( let me know if you would
like to have access to the PDF)

» WASB referendum resources (https://wasb.org/legal-human-resources-services/referendum-
resource-center/ )
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Meetings:

Johnson O’Malley Meeting, Jan. 2
» discussion about sending all college scholarship recipients a letter from the Tribal Chairwoman
and/or the school district commending them on their academic achievements and encouraging
them to consider employment opportunities at the Tribal and/or district level.
o Action: BPaap stated she was willing to draft a letter.
o Honors Banquet is slated for May 13, 2025

Ojibwe Immersion meetings (meeting notes here )

Winter Camp plans are underway.
o Winter Camp Feast at the school scheduled for Tuesday, February 18th at 5:30

Meetings for special school board meetings, workshop, possible referendum next steps.

MOU/MOA with:
» National Park Service: professional development for teaching staff, field trip opportunities,
internships for high school students. —still in process
« MIIN (Midwest Indigenous Immersion Network)
o GLITC Foster Grand Parent Program
» Red Cliff Tribe (Medical Director)-
o Dr. Megan Kutz will be our new Medical Advisor
= A meeting is in the works.

Continue to attend monthly meetings of the Red Cliff Tribal Council to provide information and
updates to them on SDB.

Work groups for the 2024-25 school year
o budget committee-Randi Johnson to chair
o staffing/attrition/succession planning- meet with BEA to begin work
o immersion program planning-meetings noted
o Human Resources Ad Hoc Committee-monthly meetings set
Continue to work with the Administration team on district strategic priorities and goals. Specific
benchmarks around the following priority drivers:
o Student Success: attendance and MAP assessments
o Student & Staff Health and Wellbeing: BEST screener, staff surveys
o Effective Collaborations & Partnerships: Family and community engagement
o District Excellence: State report card and balanced dashboard of other priorities
o Efficient Use of Resources: balanced budget and open enrollment

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the
agenda.
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