
Agenda Item Details

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

Meeting Aug 19, 2024 - Regular School Board Meeting - REVISED

Category 3. Administrative Reports

Subject 3.5 MS/HS Principal Report

Type Reports

Student Success: 

Reviewing and finalizing the 24-25 Master Schedule for MS/HS. Rotations were adjusted in order to make sure all rotation
teachers are only teaching sections that they are licensed to teach, eliminating the need for any more training/classes for
staff. 

Community Collaborations and Partnerships:

An Unlocking Pathways grant was awarded to our district. Team was formed, the budget was submitted to DPI, and plans
for the August workshop in Wausau were developed. Team members include principal, counselors, CTE teachers and other
classroom teachers. 

Our administrative team met with community partners to discuss the need for Social & Emotional Coach positions on July
9th. The position as posted and interviews conducted, with committee recommendation going forward to the school
board.  

Efficient Use of Resources:

Our district has implemented a phone free school for all of our K-12 buildings beginning in the 2022-2023 school year. I
attended a webinar sponsored by www.phonefreeschoolsmovement.org on July 23rd. A good book for professional
development as an educator, and also for parents and community members, is "The Anxious Generation: How the great
rewiring of childhood is causing an epidemic of mental illness" by Jonathan Haidt. The book is very insightful with next step
action plans suggested. 

Frontline Effectiveness Project (evaluation system) rolled over from 23-24 school year. Once a Special Education Director is
hired, I will complete the rollover and the system will be ready for the 24-25 school year for staff that use it for setting
student learning objectives and professional practice goals. 

Inservice schedule has been finalized and shared. New staff orientation is planned/finalized.

Institutional Compliance Solutions (ICS) shared the newly released 2024 Title IX regulations. Information has been shared
with the administration team.
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Mrs. Shellie Swanson, M.Ed.
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https://phonefreeschoolsmovement.org/
https://about.me/shelliemaeswanson

