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Student Success: 

Summer work includes

Hiring teaching staff. 
Ojibwe Immersion Paraprofessional
???

 

Act 20
Review law and district expectations
Meet with our reading specialist and CESA literacy specialist to ensure we are 
ready to meet expectations
Preview the Keys to Literacy program (mandatory training) and start modules to 
prepare for trainings that start in September

 

3 Year Literacy Plan for K-5
Update plan for 24-25
Prepare template for Fall ‘24 curriculum work
Preview UFLI Foundations: An Explicit and Systematic Phonics Program

 

PLC work: 
Review - Learning by Doing: A handbook for Professional Learning Communities 
at Work (this is in preparation for our staff building our guaranteed and viable 
ELA curriculum during the 24-25 SY)
Review- Taking Action: A Handbook for RTI at Work (this is in preparation for the 
intervention work that has been ongoing but will be required as part of Act 20)

 

Assist in setting up a district Data Retreat to be lead by Clendon Gustafson (Bayfield) 
and Diamond Gulik (CESA 12)

Reviewing data in WISEdash Local to look for trends in math, ELA, and 
attendance to prepare for the 24-25 SY.
Review data from the Forward Exam for grades 3-5 to look for trends in math 
and ELA (grades 3-5) and science and social studies (grade 4) to prepare for the 
24-25 SY.



 

Continue discussion with our district leaders and community partners to address and 
improve our approach to students who are chronically absent or truant. 

Research programs and strategies that can help us improve our rates at the ES 
level. 
Meet with UW-Madison to discuss the Family Check-Up program and how it could 
benefit our transitioning kindergarten students. 

 

Reviewing and finalizing the K-5 schedule. This schedule was built to maximize large 
blocks of instructional time at each grade level as well as providing common planning 
time for grade level teachers. Emphasis on finding time for our 3 interventionists and 
3 SPED case managers to all be engaged with a grade level on tier 3 interventions.
 

Work with the Tech team to complete the field trip and vehicle request form transition 
from paper to electronic. (carry over from last year as we were not able to make the 
transition work)
 

Work with the admin team to finalize our beginning of the year inservice schedule.
 

Working with staff who are off during the summer on an as needed basis by phone, 
email, and in-person meetings.
 

Summer School Sessions

➢Session #1: June 17-18 & 20-21  

➢Session #2: June 24-27 

➢Session #3: July 8-11 

➢Session #4: July 15-18 

➢Session #5: July 22-25

Wolf Camp - Aug 6-9, 2024
 

Attend summer Admin/Board retreat - July 2, 2024
 

Monitoring emails and phone messages from families, staff, and community 
members.
 

Attending meetings (in-person and virtual) as needed.
 

Other work TBD as needed. 
 
 
 
 
 
 
 
 
 
 
 

https://thefamilycheckup.com/


This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

 
 
 
 
 
 
 
 
 
 
 
 
 
 


