
Agenda Item Details

Meeting May 20, 2024 - Regular School Board Meeting

Category 3. Administrative Reports

Subject 3.1 District Administrator Report

Type Reports

Goals Student Success
District Excellence
Community Collaborations & Partnerships

Mee�ng: May 20, 2024 -School Board Mee�ng Agenda
 
Category: Administra�ve Reports
 
Subject:  May District Administrator Report, Beth Paap
 
Type: Informa�on, Reports
 
District Strategic Priori�es of focus this month: 

Effec�ve Collabora�ons and Partnerships
District Excellence

 
Reading list for month of May: (links to all ar�cles are available upon request)

School News/WASB/May ar�cles of note: ‘Manufacturing the Entrepreneurial Spirit’, ‘Skills for 
Success’, ‘A Path Beyond Punishment’
What Happened to You? : Conversa�ons on trauma, resilience, and healing by Bruce D. Perry, 
Oprah Winfrey

 
Ojibwe Immersion Program Updates

Bi-weekly mee�ngs with Binesiikwe Washington, Red Cliff Educa�on Administrator, Stephanie 
Julian, Bad River Educa�on Director and Melis Arik, Red Cliff Planning Office, Jamie Goodlet-King 
and Jenn Leask, Directors of the Red Cliff Early Childhood Center, Beth Paap, and Mike Peterson. 

Immersion Teacher posi�on posted on Frontline
interview(s) to occur pre-May school board mee�ng

MOU between WI DPI, Red Cliff Tribe, School District of Bayfield re: Ojibwe Immersion Program 
implementa�on of immersion program planning under way.

Administra�on met to determine classroom changes for 2024-25 to accommodate the addi�on 
of the immersion kindergarten room. Further work will commence this summer for a 3-5 year 
plan to determine facility needs as the immersion program grows. 

 
Referendum

tabled community survey per board direc�ve, Apri mee�ng
next steps: 

organize a series of community listening sessions for September 2024
met with Madeline Island folks to discuss school facility needs on May 13, 
2024

https://indd.adobe.com/view/92ffbfda-5d6d-4727-a58a-bdf3bb6b150c


This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

a�endees: Eleana Erickson, Kaite Bartyn, Micaela Montagne, Lauren 
Schuppe, Joel Shilman, Mike Kuchta

The May 1st Science Fest/Community Feast was a huge success! 
450+ community members a�ended
Many hands on exhibits and informa�on filled the gym, hallways and library
A great �me was had by all. 

Monthly mee�ng with BEA/Admin
Topics on the agenda for the May mee�ng may include : 

immersion programming updates
classroom budgets for 24-2

Con�nue to a�end monthly mee�ngs of the Red Cliff Tribal Council to provide informa�on and updates 
to them on SDB
A�ended the May JOM mee�ng

final plans for the Honors Banquet
Summer programming discussed

Learning From the Land, June 10-14
Language Tables:

Wonderstate Coffee, Tuesdays 11-12
THPO, Wednesdays, 5:30-7
Rose�a Stone, Wednesdays at LW at 10:00

reminder to include an invita�on to Jared Blanche for any district employee interviews
discussion of the annual school supply give away that RC Ed Department holds each September

are there other supplies that the department could purchase for school field trips? 
mud boots
rain jackets
other outdoor gear for outdoor/place based learning trips

A�ended the CESA 12 mee�ng on How to Support Na�ve American Students on May 3 at Legendary 
Waters. 

Districts in a�endance: Ashland, Maple, LCO, Hayward, Bayfield
Administra�ve Team workshops on roles and responsibili�es and climate and culture

mee�ngs with CESA 12, Amanda Popovich and Diamond Gulick
mee�ngs with Kevin Stranberg

focus of workshops on crea�ng clear roles and responsibili�es of calendar year tasks, 
programming, repor�ng
focus on reflec�ve prac�ces that help improve staff morale

Con�nue to work with the Administra�on team on district strategic priori�es and goals.  Specific 
benchmarks around the following priority drivers:

Student Success: a�endance and MAP assessments
Student & Staff Health and Wellbeing: BEST screener, staff surveys
Effec�ve Collabora�ons & Partnerships: Family and community engagement
District Excellence: State report card and balanced dashboard of other priori�es
Efficient Use of Resources: balanced budget and open enrollment

 
 

 


