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Dean of Curriculum and Instruction Monthly Report
Date: May 5, 2023.
● State testing has been completed, YEAH! I appreciate all the hard work staff did to get students tested, especially for
makeup testing. Middle School make-up testing would not have been as successful without the support of Micaela Hall.
 Below are the percentage of students who tested for the Forward Exam.

School Grade
Percent
completed

LaPointe 3rd 100.0%
LaPointe 4th 100.0%
   

Bayfield ES 3rd 94.0%
Bayfield ES 4th 100.0%
Bayfield ES 5th 90.0%

Opt-Out
5
Students  

   

Bayfield MS 6th 97.0%
Bayfield MS 7th 91.0%
Bayfield MS 8th 86.0%

Opt-out
6
Students  

   

Bayfield HS 10th 100.0%
   

Lapointe
Total  100.0%



Bayfield ES
Total  95.0%
Bayfield MS
Total  92.0%
Bayfield HS
Total  100.0%
   

District
Total  93.0%

We had 100% of 9  and 10  graders complete the PreACT.  For the ACT we had only 1 parent opt out and
then all other 11  graders completed the exam.
MAP Spring testing begins on Monday, May 8 .  The window will remain open until Friday, May 26 .

● I had another meeting with the Collaborative Classroom representatives and we have developed a great plan for the ELA
pilot next year in grades 3-5.  We will also pilot their intervention program SIPPS in grades K-5 and with Angela Botka. 
The one cost we will have is for training and support.   

Grades 3-5 will pilot both the Being a Reader and Being a Writer curriculum. SIPPS will be used to support the
students who are not reading at grade level. 
K-2 will pilot the SIPPS intervention curriculum to get a better understanding of how the program works and if
it will work with our students.
We will receive materials at no cost, but will sign an MOU.  The representatives from Collaborative Classroom
are working on the MOU and other details.  I hope to have that information next week.
We will have a dedicated coach to work with our staff during the pilot.  We will need to pay for the training
and the coach, but it will be a vital part of making this pilot a success.  The coach will come on-site to work
with teachers, most likely in October. 
The hope is to have brief training in June, it will be virtual.  The goal of this training will be to introduce the
staff to the curriculum.

● The SIR and TFI for all schools will be completed the week of May 15 .  These surveys will look at our PBIS and RtI
systems, to better understand where we need to make improvement and changes.  They will be completed by teams of
teachers and myself.  I will share the results in June.
● I met with a representative from Sources of Strength to learn more information about their 6-12 program.  No decisions
have been made as to if we will use it.  I feel strongly after meeting with Jaymie from Sources of Strength and receiving
feedback from other tribal schools using it that our students and staff would benefit from the program.  I am happy to
share more details at the board meeting.
● I also met with Brittany from Engage Wisconsin this week and learned more about how this attendance and tutor
support program works.  I will provide the admin team with the information I learned at our next meeting and am happy
to share details at the next board meeting.  It is a program paid for by the state to support students who are absent a lot
as well as students who are not passing classes. 
● The majority of staff have completed my digital curriculum survey.  Next week I will reach out to IXL, eSpark, Newsela,
MobyMax, and a couple of other new ones I learned about to get quotes.  I also need to talk to some staff one-on-one
about which subscriptions they would like, for example, Newsela has English, Social Studies, and Science.
● April PBIS staff nominations:

Travis Swanson
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Dana Bensen
Liza Armagost
Jeff Kriner

Respectfully Submitted by
Colleen Beagan
Dean of Curriculum and Instruction
 
 

May PBIS Staff Rewards
 
Travis Swanson
 
Travis works with all students, not just his designated case load, and in a very calm approach. He has established great
rapport with peers and close relationships with students. He knows when students need support and just the right moment
to back off to let students use their own coping tools. He is a true asset to our middle and high school team.
 
Dana Benson
 
Dana is always smiling and spreading good cheer throughout the school. When she is with students, she is always
directing them to do the right thing, and takes time to explain why doing the right thing is so important.
 
Liza Armagost
 
Liza is a dream to have on our team. Working at the ECC we don't always see her around as much at the main school,
however when her student is not in attendance she is right here asking where she can help. It doesn't matter where or
what it is, she is always willing to go wherever she is needed. She connects with students in all grades and on all levels
helping them both academically and socially. Students usually find Liza easy to talk to because of the way she connects
with them. So glad Liza is here!
 
Jeff Kriner
 
For resurrecting Driver's Ed and making sure kids get what they need to get their licenses.
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