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Dean of Curriculum and Instruction Monthly Report

Date: November 10, 2022

e Cathy Smith and I learned a lot at the Financial Literacy conference on October 22nd in
Green Bay. We are excited to start using two free programs.

o Econ Lowdown from the St. Louis Federal Reserve

o0 Secure Futures Money Path

e The first Career Readiness Community of Practice meeting was fantastic. Last week we
met as a team to reflect on what we are currently doing for career readiness, what is
working, what needs improvement, and our vision for career readiness in grades K-12.
We will start to map out our ideas at our next team meeting. Imagine career and
college readiness throughout our curriculum. One idea we are mulling over is
career/college corners in each classroom.

e Starting the week of November 13th, I will start coaching two teachers and we are
looking forward to improving instructional practices. The Leadership and Coaching for
Systems Change PD I am a part of has provided me with many resources. I will use them
with both teachers to improve their teaching skills and see improved student outcomes
and engagement.

e We have received many curricula samples for the ELA team to review and try out in
their classrooms. Teachers have started the review process and rubrics were provided
for the teachers to use.

e On November 2nd I spent the day at CESA 12 to learn more about the requirements for
reporting CTE data and Work Based Learning. It is my goal to have all the data in
Infinite Campus by Friday, November 18th. This will provide time to fix any errors
before the December 6th DPI Snapshot. I appreciate all the data Karla Vinci, Cathy
Smith, Dave Doering, and Melinda Sueflow have provided me. The next steps are
creating spreadsheets to record all data in the future so the process is more efficient
and most importantly accurate.

e November PBIS Achievement Awards:

o Tamara Montano-ES Native American Studies Teacher

o Alycia Gordon- Paraprofessional

o Katie Makolondra- Special Ed Teacher

o Terry Newago- Custodian

o Camille Lemler-4th Grade Teacher (She received two nominations)

e Sarah Gordon Altiman, Jared Blance, and Alex Breslav from Red Cliff attended the ES
and HS team meetings to discuss the Indigenous Curriculum Project. Teachers will have
the opportunity to submit lesson plans and a working group will indigenize them.
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Teachers will then use the lessons and provide feedback on what worked and what
might need to be changed. A standing committee will be organized to help with the
project. The committee will have members from Red Cliff, parents, teachers, and
students. This is an exciting project for our community.

Respectfully Submitted by

Colleen Beagan

Dean of Curriculum and Instruction
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