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Covid/Covid Response

Collaboration with Red Cliff Tribal Council, Red Cliff Community Health Center, Bayfield County Health continues.

Nick Sawyer provides daily Covid positive numbers and data for staff in an email.

Mitigation Committee (Dr Darling, Holly Weber, Nick Sawyer, Jackie Noha, Beth Paap meet weekly-Monday mornings @
10:00)

Covid positive numbers are on the decline in our district service area.

daily staff health assessment via Frontline tracks daily health of all staff.

weekly, mandatory all staff Covid testing continues; testing day is Monday, with Tuesday as a day to test those not in the
building on Monday.

Bayfield County Health Department will be offering a vaccination clinic in the district mainland gymnasium for students 12
years old and up beginning the Week of May 17.

Weekly ‘Health Blast’ via email from nurse Jackie Noha with updates and answers to questions from staff regarding Covid.

Field Trips happening to outdoor venues.
Planning meetings for graduation, awards banquets continues. Venue for graduation is Big Top Chautauqua, awards
banquet will be held in the gym.

Personnel

Retirement/resignation notices for staff
buildings & grounds

Teaching and Learning/Academic Achievement & Rigor
Elementary and MS/HS principals continue to keep me informed on concerns and successes with students.
Collaboration with Red Cliff departments and programs for summer underway
¢ QOjibwemowin language camp
e LCO College agricultural grant program with 10 middle school students based at the Red Cliff Farm
e Wolf Camp
e Boys & Girls Club partnering during the districts 2 summer school sessions
Meetings with District Americorps, Kat Rakowski and Kara Ignasiak
¢ end of year wrap up and looking ahead to the applicant pool for next year.
The Manoomin (wildrice)Professional Learning Committee (PLC) continues to meet made up of middle and high school
teachers
goal is to ‘teach the teachers’ about manoomin
Guest speakers, resources, field trips with ricing and a feast at the beginning of next school year.

Working on projects for this summer and 2021-22
e PLC (Professional Learning Community) and how we can integrate into our schools
e Graduation pathway/credit requirements for students planning to attend technical schools/the work force
¢ Ojibwe culture and language events with communities throughout the school year
o beginning year feast
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story telling
sugar bush
spear fishing
end of year feast
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Effective Communication
Clear and timely communication with all staff and district partners continues through my efforts to reach out in order to
chart a course that sees us have success during the pandemic.

¢ weekly administrative team meetings
¢ weekly Covid specific mitigation committee meetings
e correspondence with District legal counsel, Jon Anderson, as needed

e correspondence with Nicole Boyd as needed
o timely replies to daily emails
e correspondence with Red Cliff Chairman and Red Cliff Community Health Director as needed regarding Covid
related collaborations
¢ PR Committee project of focus;
o summer newsletter due out in June
o new District website transition begins end of May

¢ Weekly check-ins with staff I supervise

o Attend weekly CESA 12 Superintendent meetings

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.
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