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Meeting Sep 21, 2020 - School Board Virtual Meeting Agenda

Category 3. Administrative Reports

Subject 3.1 Interim Superintendent Report

Type Discussion

 
Subject: September Interim District Administrator Report
 
 
Covid/Covid Response

Collaboration with Red Cliff Tribal Council, Red Cliff Community Health Center, Bayfield County Health
continues.

Nick Sawyer continues to work on Covid response plan and protocol, as well as a matrix.
an all staff training schedule has been drafted
inventory of district PPE for staff and students is complete
weekly all staff meetings occur Tuesdays @ 3:00 

Personnel
 
      ●  All School Board approved new hires are on staff and working on training, orientation and meeting
colleagues. 

We continue to search for:
IT assistant
Nurse’s assistant
6 bus monitors/food service have been posted

 
Teaching and Learning
 
● Supplemental training for teachers on Canvas continues.

MS/HS Principal, Shellie Swanson is coordinating training
Student engagement and family outreach will be coordinated through the Dean of Students and the
Elementary and MS/HS Principals with the Home School Coordinator and Guidance Counselors as well as
Case Managers and SpEd Director as needed. We are focusing on creating a circle of support for students and
families. 

ECCP
HS principal, HS guidance counselor and I are working on promoting ECCP options for BHS
students. The deadline to register for college courses is October 1 for the spring semester. 

 
Effective Communication
 
● Clear communication with all staff and district partners continues through my efforts to reach out to people
in order to chart a course that sees us have success during the pandemic. 
● I am assessing the academic calendar as it pertains to committees, meeting schedules, report deadlines,
and priorities as they align with the Strategic Plan. 
● I am creating a series of benchmarks for this school year that will move us from a reactive stance to one
that is proactive and organized with clearly defined roles and expectations. 
 
 
 
Ojibwe Culture
 
● I will initiate a curriculum design work group to begin planning for the academic calendar 2021-22 with
specific focus on Ojibwe culture integration through a focus on Ojibwe subsistence practices; ricing,
medicinal plant cultivation, sugar bush, spear fishing.
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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.


