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Academic Achievement

e 6-12 Master Schedule is just about 100% final, with only a few more changes expected after I meet with a couple more
teaching staff. Currently, the schedule currently matches 85% of our students’ needs with classes offered.

e The PBIS team will be revamped for the 2019-2020 school year. Our new coordinator is Patrick Kinney. The high school
coach will be Mark O’Neill. The team will be recruiting one more staff member to fill the second coach position recently
vacated.

Supportive Climate

e Educator Effectiveness online accounts were completed and staff will be rolled over into 2019-2020 school year. All staff
will be using the online platform for the 2019-2020 school year. Walk-throughs and informal observations will be the
means for all observations.

e May Term was held May 21-24. Good feedback from staff and community members who have been a part of this
programming.

e Chamber honored staff with an appreciation dinner held June 7th evening at Bayfield Inn.

e June Summer School was successful.

Effective Communication

e Report cards have been mailed home for 6-12 students.

e High School 10% Make-up Summer School letters have been mailed home.

e Class lists are completed and have been updated in Infinite Campus Student Information System by Keeley. New
students will be added in August and as they enroll.

e Dave Kunelius has been in communication in regards to PBIS training. The new team will be offered on-line training and
then we can move on to Tier 2 Team training.

e Attended the Drug Endangered Children Committee (DECC) with other Bayfield County stakeholders. Districts and staff
are important components of the DECC; however, districts are secondary players and won’t be a part of the MOU.

Use of Data and Resources

e New state licensing requires Lifetime license holder to update background checks every five years. Staff have been
contacted and working with DPI to ensure licenses stay updated. The new online system and WAMS have been complex
for veteran staff who haven'’t previously used the online system.

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.
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