2/15/22, 1:39 PM BoardDocs® Agenda Item: 4.1 District Administrator Report

Ry

R
Agenda Item Details
Meeting Jul 08, 2019 - Regular Meeting
Category 2. Communications/Reports:
Subject 2.5 Building & Grounds Report
Type Information

June/July Building and Grounds Report
By: Dave Weber

Building and Grounds
1. Getting grounds ready for graduation.
2. Luppino Construction working on retaining wall down on lower playground.
3. Had C & W Trucking pull out old basketball hoops and put sheds on blacktop in ballfield parking lot - also removed
large downed tree.
4. Crew serviced all lawn mowing equipment for the start of summer mowing.
5. New cubbies for elementary hallways have arrived.
Transportation and Vehicles
1. Took J.D. tractor to Northland Lawn & Sport for service.
2. Traverse 3 will go to Von Holzen for brakes.
Safety and Crisis Managernent
1. Fire alarm on May 14t , 2019 - last one of the school year - it went very well!
2. Surprise inspection by Bayfield Fire Department on May 15, 2019 - went well.
Planning and Projecting
1. Paint, paint, paint - hallways, band room, cafeteria, classrooms, etc.
2. Looking at getting parking lots and driveways seal coated and patching all cracks.
3. Getting estimate on replacing entrance and step by Door #10.
Staffing and Personnel
1. Lots of custodians out on vacation in the month of June.
2. Looks like I have a good summer crew of young adults ready to work, starting on June 10.
LaPointe School
1. Replacing some of the roof on front of school.
2. Replacing some bad floors in upstairs bathrooms.
3. Town of LaPointe will be fixing yard this summer
4. Installing new cubbies in hallway.
5. Meg Brown has painted the gym — Thank you Meg!

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.
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